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Healthcare Transformation
Benefits Realization—Sustaining the Gains

Positive outcomes (benefits) resulting from interactions 
within a healthcare organization that optimize the use of 
e-technologies and clinical transformation strategies

Changing clinical work 
patterns, tools and 
culture to optimize the 
alignment of people and 
processes with enabling 
technology to ensure 
that the patient receives 
optimal service/care at 
the optimal time with the 
most efficient use of e-
sources.

There is a direct 
relationship between 
the type and amount 
of technology 
deployed, the ability 
to transform patient 
care and the benefits 
that can be 
achieved.

Automated solutions that provide 
users with the means, knowledge 
and opportunity to:

–Manage processes
–Enhance clinical collaboration
–Improve efficiency
–Utilize clinical tools that support 

evidence based practice
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EMR Adoption - Canada

Most 
Canadian 
hospitals
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Healthcare Transformation
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Our ADOPTS Methodology Focuses on Six Domains
Necessary for Successful Outcomes
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Structured Communication Campaigns Support the 
Change Process

An effective communication approach is to move our audiences up the change curve�
by preparing them for the significant events that will occur during project phases 

 

Time 

 Measure user satisfaction - 

 Move to Production Support - 

 Monitor benefit metrics - 

 - Document current state 

 - Conduct executive kickoff & introduction to Hospital Planner 

 - Conduct Technical Assessment 

-  Establish governance and assign roles 

 - Conduct Readiness Assessment 
 - Develop communication plan and conduct workshop 

 

 Implement infrastructure upgrades - 
 Revise hospital policy/procedures -  

 Complete local system build and interfaces - 

 Conduct device fair -  
 Complete localization of training materials -  

 - Identify trainers and User Group  

 - Design future state 

-  Establish benefit metrics & baseline 
 - Complete gap analysis  

 - Select devices 
- Develop hospital training plan 

 

 Conduct training - 
 Conduct testing - 

 Conduct future state workflow walkthroughs - 
 Conduct downtime drills - 

       Go-Live - 
 Command center support - 

 Implement sustaining governance -    
 

Awareness Campaign 

Readiness Assessment Campaign 

Training Campaign 

Pre Go-Live Prep Campaign 

Design Campaign 

Go-Live Campaign 

Sustain Campaign 

Benefits Realization Campaign 
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‘SCORE’ Panel of Benefits Indicators 
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Critical Success Factors
• Shared Vision
• Committed Leadership
• Incentives
• Communication
• Care Standardization
• Workflow Redesign
• Effective Access
• Training and Support
• Success Metrics
• Culture Change

Clinician EHR Adoption
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